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Overview 

 

 The problem faced by the Brant Avenue Neighbourhood Group is quite simple: All of the 

programs run by Brant have led to them outgrowing their current location, and so, the need for more 

space has become critical. The Brant Avenue Neighbourhood Group is focused on serving the most 

needy of families by a variety of means. The Brant neighbourhood has a large quantity of social 

housing which supplements the cost of living for those who cannot necessarily afford the typical 

market rent. The vast number of programs provided include after-school programs for local school 

children, emergency food supplies which require room to be properly stored, communal cooking which 

requires sufficient space and appliances and a variety of other social services all provided in a 

comfortable environment. Without having sufficient space to entertain such activities, the group is 

faced with difficulties in maintaining both effectiveness and efficiency in terms of meeting the 

community's needs. It currently is forced to run programs at 4 different locations: New Life Church, 

Brant Avenue Public School, and St. Patrick's School, in addition to their Algonquin Drive 

headquarters. This dispersal can be detrimental to creating unity and a sense of security for the 

vulnerable members it helps. This brings us to our current situation, that is, determining the best 

possible alternative to the current Brant Avenue Neighbourhood Group location and how to make the 

group operate in a more effective manner. 

 

Feasibility of Options 

 

 As the stock of available properties is constantly fluctuating, the best decision may ultimately 

have to be made at the time of action, as the premier solution is highly dependent on choosing the most 

suitable from what is available. Three possibilities have been put forward: Renting commercial or other 

leasable property to house the group's activities; buying another permanent location and running 

operations from the new, larger space or; developing and building a new property in hopes of 

amalgamating all of the group's activities into the same location. 

 

1. Commercial Properties 

 

 While the availability of sufficient commercial space in Guelph may exist, the priority remains 

the service of the Brant Avenue neighbourhood. This effectively reduces the scope and nature of the 

commercial property availability. While there is no commercial property within the neighbourhood 

itself, the lone option presents itself in the form of a small plaza on Speedvale Avenue, opposite the 

eastern border of the neighbourhood, which coincidentally has space currently available. However, 



when the criteria is taken into account, this option becomes less and less realistic.  

 Firstly, the Brant Avenue Neighbourhood Group operates on a tight budget, so even though 850 

square feet are available at this particular location, it is not necessarily realistic within the constraints of 

the budget to consider this an option for what it offers in terms of meeting the other criteria. 

 Assuming that it was realistically within the operating budget of the group, we must prepare a 

cost-benefit analysis to determine a realistic perspective of the potential of the property. Since the 

magnitude of the cost is known, let us consider the pros and cons of this alternative. It is not in the 

heart of the community, which was one of the factors said to be critical for the neighbourhood group to 

thrive. Repositioning the epicentre of the neighbourhood to a non-neutral location can alienate the very 

people that account for the demand of the group. This is counter-productive and detrimental to the 

effectiveness of the group's efforts to improve and promote a sense of community within the 

neighbourhood. Another con to the feasibility of the available commercial properties is that they limit 

the potential for the after-school programs by eliminating the potential of any outdoor space the group 

has enjoyed at all of its current locations. It is very similar in size to what Brant currently enjoys and is 

therefore undesirable in the sense of an increased cost with slim to negative marginal returns in other 

areas. It could be beneficial in the administrative sense with a formal office space, but the sacrifices 

outweigh any subsequent gains. An option like this would also not lead to a combination of all 

activities under the same roof. The gymnasiums at Brant Avenue Public and St. Patrick's would still 

need to be utilized in order to maintain the same level of athletic programming, due to the obvious lack 

of usable activity space within a commercial setting. Ultimately, it would appear, that the only gains 

would be strictly clerical, and that anything pertaining to the overall effectiveness of the group's efforts 

would experience a net loss. 

 

2. Residential Properties 

 Another option for Brant Avenue to pursue is the possibility of owning its own larger house. It 

would provide the same benefits as the current location, with the increased functionality gain from 

having more space. Beyond the space gain however, there is little differentiation from the 

characteristics of the current situation. The basic functions would be the same with a relative increase 

in cost over the current location. The proximity of the group's current location to Dakota Park, in 

addition to the deep backyard, makes it an ideal spot for outdoor activities; at least to a sufficient level 

beyond that of an average residential property. Again, there are only a select few properties even 

available to purchase in the small area, and as always, the availability is consistently changing over 

time. At the present moment, there are two properties available for sale in the Brant Avenue 



Neighbourhood. The first is a on Shakespeare Drive to the northeast of the neighbourhood and another 

one on Uplands Place, relatively central to the community. While these properties offer a substantial 

increase each in terms of size, the come with an excessively large increase in cost. Coming in at 

$279,900 and $299,900, the amount of money that would have to be put forth, with or without financial 

support, establishes an enormous burden for any budget, let alone one enduring relative hardships. The 

one aspect that neither property provides however, was the previously prescribed idea of having the 

entire operation under one roof. As was done with the previous option, the current sport locations 

would still need apply due to the relatively small size of the new location. While this gives the group a 

permanent home as opposed to a temporary to long-term rental, it would not fulfil the overall demands 

of the neighbourhood, and of the group itself. And that, for the price being paid, would be a reasonable 

expectation. 

 

3. Building/ Developing New Property 

 The first requirement of a building a new property is land. The Brant Avenue neighbourhood 

has no undeveloped land within it. There are two possible locations for a potential new building on the 

nearby exterior, but it is nearly impossible that a community centre would fit into the plans of either 

developer. In the area between Eramosa Road and Woodlawn Road, Terraview Homes and the City of 

Guelph have partnered to launch the Guelph Solar Initiative to the north of the Brant neighbourhood 

which eliminates any potential for development there, at least into the foreseeable future. The only 

other available land is in the re-zoning of the Northview development, in which lots will likely be 

zoned for solely residential properties and even if it was deemed feasible, the Brant Avenue 

Neighbourhood Group would have to expand its clientele and lose its identity in the process. Other 

negatives to this idea would include having, by far, the highest cost among any of the 3 options. This 

plan involves a long-term, multi-step planning process, which, with a number of dynamic variables, can 

lose its relative feasibility as conditions change. The benefits of this plan allow, most importantly, the 

amalgamation of all activities under one roof. The group would be able to design the centre to meet its 

exact needs, and implement the most effective strategy for serving the Brant Avenue community. In the 

end however, the needs of the group are not to have the most extravagant centre, but to efficiently 

address the needs and desires of the residents. So even if land did become available, the reality of its 

value to the Brant Avenue community is that of a hindrance if not solely an infeasibility.  

 

 

 



Conclusions 

 It seems that the ultimate solution to the growing needs of the Brant Avenue Neighbourhood 

Group has not yet been determined. Through the feasibility study conducted, it has been found that the 

best option currently available to the group is the one currently being executed. The Algonquin Drive 

location, in terms of the service possibilities and the costs associated with it, provides the optimum 

marginal utility. However, greater possibilities may still exist that are yet to be discovered, and with a 

greater amount of  money to be invested, obviously service opportunities expand. More space, activity 

areas, administrative developments and functionality upgrades are all critical to the developing 

effectiveness of the Brant Avenue Neighbourhood Group and are essential to their long term success. In 

these trying times though, it remains to be seen if a plan can be established to meet these goals at a 

reasonable cost, something that this study was unable to find. 


